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Introduction

This report is a record of what the club has provided and achieved throughout 2009 to highlight the
many successes and take this opportunity to thank club volunteers in the ongoing development of
the clubs Aims and Objectives that has been achieved by the many parents / volunteers committing
to the ethos of the club

Forward

North Lanarkshire Scramble and Quad Bike Club members have again delivered an excellent range of
programmes, and being recognised for the high standard that the club achieves, providing Events,
Training and Coaching with Fun and Enjoyment, giving opportunities for young riders to access a safe
venue

This club also plays a major role in the promotion of leisure clubs in Scotland, and is trialling various
developments for the future, and sharing its knowledge in assisting others in their quest to
establish local clubs, to give young people proper facilities, and stop them being criminalised for
having an exciting hobby

NLSQBC Honorary Member

Andy Russell SACU President



Chairperson Report
| am pleased to produce this annual report recording and marking the club’s achievement in 2009

| would also like to take this opportunity to formally thank North Lanarkshire Council for their
continued support in assisting. The club to deliver its annual events programme through
commitment from Council staff and resources

| would like to take this opportunity to sadly reflect on the sudden death of Brian Coats in late
November, which came as a shock to all club members, the club send our sincere condolences to the
Coats family. | ask you to take a moment to remember Brian in your thoughts. Brian was a quiet man
who was always there when someone needed assistance. For those of us who knew Brian.
Balbackie events in future will have something missing. In remembrance of Brian, and with the
family’ suggestion and wishes, the club intends to commission two trophies to be awarded annually
to a young female and male rider in Brian’ Blemory

| would like to wish John Waddell from all club members, a speedy recovery from his serious illness
over 2009 and that 2010 sees him back to full health and at club events.

These same wishes from members, also extend to Carolyn McDonald who is now eligible for a kidney
transplant, having now been in remission for five years

Balbackie Events

We have had a good year with events being well attended. We owe thanks to all the people who
assisted with track maintenance throughout the year. We were lucky to secure sponsorship material
from Barton Quarries to lengthen the life of the track.

The youth council picture gallery highlights better than words ,what was achieved at Balbackie in
2009, Easter Egg hunt, Fancy Dress, BBQ, Rider Training, Fire Extinguisher and First Aid Training,
Choices for Life, Garden Show Action Earth and John Muir Environmental Awards and loads and
loads of action on the track. Thanks to Jud for her photography, which show the club members
fulfilling many roles of junior shop keepers and litter pickers, showing friendship, along with happy
and dirty faces, enjoying the atmosphere of their club events

We had to cancel a few events because of the really bad weather, but if we are closed, then so are
all the other tracks in Scotland

Thank you to Richard Moffat

| would like to take this opportunity on behalf of our club to personally thank Richard for his
outstanding support and professionalism in looking after the club’s funds as Treasurer over the
years, which also involved carrying out Event and Membership registration of the members and
developing and maintaining our excellent web site



The role NLSQBC is playing in the development of SACU Leisure Club

SACU Leisure Licence

We have now piloted the SACU Leisure Licence over 2009 and have now made our recommendation
to SACU for the future. All Leisure clubs will require to implement the Licence system as it is
conditional by SACU thatar i der ' s an n u adquirad & el subraitited floogiwith thieirs
club annual subscription

Members will need to make sure their annual membership is paid before they can ride at a club
event

There will be benefits for the future, when other leisure clubs develop their track facility, that means
that you can by arrangement, be able to access other leisure tracks

2009 Awards

The annual presentation dance on the 27" November was a big success, forty four of our members
received their Awards for living up to the club Code of Conduct

We were pleased to present five Youth Council Thank you Awards presented to Jud Roulston,

Nicola Campbell, Paul Davidson, Jason McLellan, Scott Watson, Alan Campbell and Tom Wilson

and to club supporters Andrew Ralston and Gordon MacMillan for their commitment to the club

Also to Matt Mitchell, Charles Howe, Dermot McMahon and Colin Dunlop of NLC Countryside Ranger
Service for their support and assistance over seven years

There are so many people working behind the scenes (people who are not even members of the club)
who contribute in so many different ways in assisting our club to move forward, to them all we

sincerely thank them for their commitment and efforts

Youth Council Special Award 2009

Thi s  yawaadrgdessto Kevin Young in recognition for his outstanding commitment in assisting the
club to achieve it aims. Kevin has volunteered many times throughout the year assisting at events,
but also supporting other events and carrying out maintenance work to our Caravans and was fully
committed in the recent track upgrading by driving the materials from the Quarry by tractor

NLSQBC Volunteer of the Year 2009

Thi s vy e arestslim#elydor hik pegsanal commitment over a number of years in
supporting the club, by volunteering at events, but mainly assisting with rider assessment, helping
many beginners to ride their machines. Jim also supports all track maintence days and has a true
committment and belief in what we provide for young people

SACU Life Time Volunteer Award (Leisure) the first ever
to be presented, went to Jimmy Henderson for his
outstanding volunteering and commitment to biking
and young people.




Thanks to all Parents and Volunteers

While these awards highlight outstanding commitment to the club,

I would like to also thank all parents /volunteers who play a major part in making our events
enjoyable and safe, through your commitmenttotheclub ¢ ¢ 1 ! b'Y hi €
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Scotland Wildlife
We were pleased to present Action Earth Certificates to 14 members for their efforts in helping
Scotland’ Wildlife by constructing Bird and Bat Boxes which have been put up around Balbackie

Carbon off Set for 2009

We will be buying around 2000 trees, which the club is donating to the Borders Woodland Trust. You
are invited to plant your recreational offset trees near Moffat in the Borders over two weekend in
March-April, date to be arranged. Visit their web site to learn about where your trees will be planted

www.carrifran.org.uk
-CRRIFRAN-
WIPWO@D

in association with the John Muir Trust

John Muir Trust - Environment Award
We have some members who have now completed their Award which will be presented at the AGM
Presentation on the 3™ April 2010

International Environmental Award

We were the UK contestants for the Federation International Motorsport (FIM) Environmental
Award 09. We were pipped to the post by the Brazilians who won the award. We will apply again in
2010 because our club’ Bnvironmental effort is far reaching

Outstanding Personal Development by a New Rider Award

The club thanks Martin Barr for putting together the annual éBarr Shield Awardé presented this year
to Jordyn Burton

This award is presented in recognition of a young rider who has shown outstanding personal
progress in their riding ability


http://www.carrifran.org.uk/
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The club also thanks Andy Russell for puttingupthe @ Cdzy’ A Yy ( K SresendeiRto Mascl NR é

Sinet for his commitment to the club Youth Council and web site

Please Note: The 2009 club members who were

unable to attend the Dance Presentation will

have their Award presented to tHh > cl ub’ s
Annual General Meeting on the 3" April 2010

at the Water Sport Centre Strathclyde Country Park

Motherwell, 1pm to 4pm. This event will also be

the first viewing of the two professional DVD’ s

which were filmed at our club events

Track improvements

Balbackie tracks’ maintenance costs, 2009 has again been supported by North Lanarkshire Council to

which we are extremely grateful we werealsogr at ef ul t o Barton’s Quarry f
material to allow us to improve the track thanks must go to Kevin Young for committing his time to

run in Tractor loads amounting to 300tons and to Gordon MacMillan for supplying the machinery to

allow Kevin to complete the task

We also had a number of Track Maintenance work days to which the club would like to thank all

those who came along to volunteer. Without that support from Parents and Riders then the

standards cannot be maintained

Damside

We are looking at, and in discussion with other agencies concerning the possibility to site a Centre of

Excellence there. The North Lanarkshire Council Off-Road Initiative have now decided that the

Forrestburn site, was not going to meeting the Planning Regulations’ strict noise conditions, which

apply to all developing of track facilities

The development which has now take place is that the Central Scotland Off-Road Motor Bike Trust

has been established ,which is made up with Trustees from North Lanarkshire Council, SACU and

NLSQBC, so 2010 will be an important year securing Planning Permission, Funding and Developing

Plans for Damside if we can secure the site

How | ong wil/l it take? Do n’ ¢ butkthere will be domajpr at | east

concentrated effort to establish a Centre of Excellence which has been a dream since 2003

DVD Production and Filming

The club in association with North Lanarkshire Council and SACU were able to secure funding to
produce two DVD' &he to promote to young people the benefit of being in a proper club. It also
includes the Law relating to illegal use of machines. The second DVD promotes to MPs, MSPs
Councillors and others, the need for proper facilities to be built in Scotland

These DVD s wil|l be | aunched at ™Apdl2010Theyhdve s

Annua



been produced to impart a message to decision makers, for the need for them to support
establishing leisure clubs and local facilities

Level of Training

2009 has been a year where the club continued to provide opportunities for training at many levels
from Coaching Courses, First Aid to Environmental Officer Courses internal training for Committee
Skills, Event Management and Rider Training with Fire Extinguisher Training and Machine
Maintenance courses

2009 Expenditure Breakdown

M Permits and Insurance

M Licence Fees

m Admin and Office costs

B Member benefits

m Shop

M Repairs and Maint
Other

The pye chart is representative with similar outcomes of past years, indicating that the club is
meeting and improving on its targets of providing 47% benefits to members, and 24% of income
meeting SACU Licence permits and Insurance costs, 29% meeting admin and office costs, repairs and
maintenance of equipment

Sponsorship

We were lucky by receiving various levels of sponsorship over the year

We will need to look at increasing fund raising to offset track maintenance cost in 2010
We will also investigate possibility of attracting external advertisement on our web site

NLSQBC Web Site
It is interesting that over the last five years the site still attracts high level of hits. While we see a
drop from 2006 being the highest, it is good to see it displayed year on year
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External Events
Over 2009 we again committed the club to the Viewpark Flower Show and Strathclyde Police



Choices for Life, thanking all members who supported these events
Again we provided new members Induction classes and Beginner Training at Balbackie

Youth Council

2009 was a year where the clubs YC experienced a year of transition due to previous YC members
moving into work and moving away to Colleges. We now have a new vibrant group who over 2010
will establish new direction and programme of YC events

Thanks must go to our young volunteer members who assist at each event, by being a big brother
/sister or assisting in setting up and dismantling the event equipment, to running the shop, and
picking up stray litter at the end of theday* TEAM WORK"”

Neck braces Over 2009

We carried out a survey into what riders thought about wearing neck collars. This information will be
passed to the Insurers who wish to gain the views of the riders. The outcome so far has shown that
riders feel safer wearing them, and think that they are cool

This is my last Chairperson Report, as | am stepping down from the Chair after six years, to allow
other members to experience the challenges in managing our club. The club is well established and
will continue to provide opportunities, maintaining the high standard required to meet the overall
club ethos.

| will be reverting back to being a NLSQBC Director and External Advisor to the club.

My efforts for the future of the club, is that | am one of your Trustees to the new Central Scotland
Off-Road Motor Bike Trust, set up to establish a Centre of Excellence in North Lanarkshire.

| am currently SACU Leisure Director developing and taking forward a National Strategy to establish
other clubs throughout Scotland, working with the Scottish Government, Local Authorities and other
Agencies. All these new leisure clubs will be encouraged to be based on the NLSQBC module, being
the premier leisure club in Scotland.

Being the founding member of the club who in 2002 was given a challenge to establish a club to stop
anti social behaviour by young people on Motor Bikes/ Quads, in our club today our membership
transcends from twelve Councils from over one hundred communities, hence the requirement to
change perception and attitudes to this sport/ hobby and fight for proper facilities

| would like to finish my report by thanking everyone for their support over the years as
chairperson. It has been a pleasure and an enjoyable journey in meeting and having the support
from so many people, believing in what could be collectively achieved through working together to
create something very special —NLSQBC

Thank You
Bob Reid
NLSQBC Chairperson

January 2010
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